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CHAIRMAN’S ADDRESS 
 

25th Annual General Meeting, MMA CETP, Mahad, 
dated September 28, 2026. 

 
Good evening, esteemed committee members, respected officials  
from MPCB and MIDC, representatives of our member industries,  
our dedicated staff, and all friends present. 
 
At the very outset, I extend a warm, heartfelt and respectful welcome to our member 
industries. You are the heart of MMA CETP. You are not merely members of this society—
you are its foundation, its strength and its purpose. Your trust, cooperation and 
participation have brought us to this important milestone. 
 
It is my great pleasure to welcome you all to the 25th Annual General Meeting of MMA 
CETP Coop Society Ltd., Mahad. The financial year 2025-26 is especially significant for us, 
as we celebrate our Silver Jubilee Year. 
 
Reflecting on our journey, I feel immense pride that we stand as the Best CETP in 
Maharashtra. This recognition has come through unwavering commitment, visionary 
leadership and the collective effort of every member, every employee and every partner. 
 
My deepest gratitude goes to each of our member units. Your significant investments and 
improvements in your individual Effluent Treatment Plants are the bedrock of our 
collective success. Because of your commitment, we have consistently maintained an 
average COD well within 700 ppm throughout the year. This is not merely compliance—it 
is proactive environmental stewardship, and it sets a powerful example for others. 
 
The past year has been one of solid achievement and strategic enhancement. We have: 

 Replaced surface aerators with an air sparger system, giving us advantages such as 
proper equalisation of effluent streams; keeping sludge suspended for regular 
removal; preventing man entry into the receiving sump and reducing exposure to 
emissions; saving energy without compromising operational requirements; and pre-
aeration of effluent, which minimises TKN impact in the secondary stage. 

 Cleaned aeration tank No. 1 and replaced fine bubble membrane air diffusers to 
optimise biological treatment. 

 Strengthened our civil infrastructure, ensuring the longevity of our plant and 
administrative building. 
I am proud to report that, as a result of these efforts, our outlet parameters have 
consistently remained well within the compliance norms set by the MPCB 
throughout the entire year 2025-26. 
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Of course, our path forward is not without challenges. The crucial expansion of our CETP 
capacity is currently on hold, awaiting approval of the Detailed Project Report from MIDC. 
We are in constant dialogue with the concerned authorities to expedite this process. 
 
On a positive note, MIDC’s new 24-kilometre effluent disposal pipeline project is 
advancing at a promising pace, with 22.0 km already completed. We have been assured 
by the Executive Engineer of MIDC that the entire pipeline will be operational by 
November 2026. 
 
We are also persistently following up on other vital infrastructure projects essential for our 
industrial ecosystem: completion of the emergency exit road, remaining concretisation of 
road works, the truck terminus, railway connectivity, and development of the sports 
ground and recreation centre. The combined committees of MMA and MMA CETP are 
actively pursuing these goals with the relevant government authorities and our political 
representatives. 
 
As we step into our Silver Jubilee Year, let us do so with renewed vigour. Let us reaffirm 
our shared vision: to be a driving force for the socio-economic development of our region 
and to contribute meaningfully to the sustainable growth of our state and our nation. Let 
us make this Silver Jubilee Year our most successful and impactful yet. 
 
None of our achievements would be sustainable without the invaluable contributions of 
our dedicated CETP staff, contractors and consultants. I also extend sincere thanks to 
government bodies such as MPCB, CPCB, MIDC and MSEDCL, our political representatives, 
and the supportive communities in our neighbouring villages. Your partnership is the 
cornerstone of our progress. 
 
Thank you for your trust, your partnership and your presence here today. Thank you. 
 
With best regards, 
 
Ashok Talathi 
Chairman 
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Great achievement durinG the year 

During the financial year under review, the Company continued its focus on industrial safety, effective 
management systems, regulatory compliance and continual improvement. 

1. Recognition by National Safety Council – Maharashtra Chapter 

The Company, MMA-CETP Co. Op. Society Ltd., P-43, MIDC Mahad, Raigad, was conferred a Certificate of Merit 
under the Maharashtra Safety Awards – 2024 by the National Safety Council – Maharashtra Chapter (NSC-MC) 
for Meritorious Performance in Industrial Safety during the Year 2024 in the Miscellaneous Industrial Group. 

The certificate was presented at New Mumbai on 26 September 2025. This recognition acknowledges the 
Company’s commitment towards maintaining high standards of industrial safety and promoting a strong safety 
culture across its operations. 

 

 
Photograph: NSC Award receiving ceremony 
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2. Successful Completion of Integrated Management System (IMS) Audit 

During the year, the Company successfully completed the Integrated Management System (IMS) Audit. The 
successful completion of the audit reflects the Company’s continued commitment towards effective 
implementation of its management systems, systematic operational practices and continual improvement. 

3. CETP Audit Verification by JAS-ANZ Auditors 

During the year, the CETP audit was verified by JAS-ANZ auditors as part of the applicable assessment and 
verification process. The successful completion of this verification demonstrates the Company’s continued 
commitment towards maintaining effective CETP operations, compliance with applicable requirements and 
continual improvement in environmental management and treatment performance. 

These achievements and recognitions reflect the Company’s continued efforts towards industrial safety, 
sound management practices, environmental compliance and continual improvement. 
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          MMA CETP CO-OP. SOCIETY LTD. 
EXECUTIVE COMMITTEE MEMBER FROM 03rd JUNE, 2023 

      

                                   

 Mr.Ashok Talathi             Mr.Mahesh Purohit 
          Chairman        President – MMA        
                    M/s.Mars Chem.Pvt.Ltd.           M/s. Vinati Organics Ltd. 
 

                                                                            
                                   Mr. J. A. Shetty                              Mr. R. A. Sheth                          Mr. S. E.Chavan  
                                      Vice Chairman                                 Secretary      Treasurer   
                               M/s. Indo Amines Ltd.                      M/s.Hikal Ltd.                          M/s. Raireshwar Org. 
     Chemicals Pvt.Ltd. 

                                              
                                 Mr. A. M. Salagare            Mr. S. M. Kokil  Ms. A. R. Jagtap                  
                     Executive Member                    Executive Member                     Executive Member 
                               M/s. Nouryon Chemicals                  M/s. Privi Speciality              M/s. Aastrid Life Sciences         
                          India Pvt.Ltd.          Chemicals Ltd.             Pvt.Ltd.  

                                              
                     Mrs. Kalyani Guduru                   Mr. M. S. Tamhankar                  Mr. Balasaheb Sonawane 

                                Executive Member            Co-Op Executive Member           Co-Op Executive Member 
          M/s.Nise PharmaChem Pvt.Ltd.                M/s.Embio Ltd.                M/s.Olon API India Pvt.Ltd. 
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Corporate Information: 
Operation Team (as on 31.03.2026): 
 
Sr.No. Name of the Employee Designation Qualification 

1 Mr.Vinod Narkhede General Manager 
B.Sc., D.C.I.A., A.D.I.S., 
D.E.M.S., ISO Internal Auditor 

2 Mr.Samir Shaikh Plant Manager (Enginnering) D.M.E., A.D.I.S., B.Tech 
Mechanical, ISO Internal Auditor 

3 Mr.Narendra Kadam Plant Manager (Operation) 
M.Sc. Analytical Chemistry, 
A.D.I.S, M.Sc.Environment, ISO 
Internal Auditor 

4 Mr.Nikhil Bhosale Dy. Manager (HR &Admin) 
B.Com. MBA(IR), Diploma in 
Labour Law & Labour Welfare & 
PGDM, ISO Internal Auditor 

5 Ms.Vaidehi Dalvi Dy. Manager Accounts B.Com.,DTP,G.D.C.&A. 

6 Mr.Mandar Kharade Asst. Manager (EHS) 
M.Sc. Env., A.D.I.S., ISO 
Internal Auditor 

7 Mr.Vijay Pawar Sr. Executive Accounts M.Com., G.D.C.& A. 

8 Ms.Smita Dolas Sr. Officer HR & Admin B.Com 

9 Ms.Supriya Karanje Accounts Assistant B.Com 

10 Mr.Balwant Bhoyar Store Officer B.Arts 

11 Mr.Shubham Bhojane Store Assistant B.Com 

12 Ms.Kanchan Shinde Chemist B.Sc. Chemistry 

13 Mr.Hrishikesh Mahadik Chemist B.Sc. Fishery  

14 Mr.Subodh Mhamunkar Chemist B.Sc. Chemistry 

15 Ms.Prachi Darekar Chemist B.Sc. Chemistry 

16 Ms.Sharda Kondalkar Chemist B.Sc. Chemistry 

17 Mr.Saurabh Hogade Jr.Env.Officer M.Sc. Chemistry 

 
 
BANKERS 
 

Bank of Maharashtra,         State Bank of India,    Saraswat Co-Op Bank Ltd.     R.D.D.C Bank 
Birwadi, Mahad-Raigad.      MIDC, Mahad-Raigad.    Mahad-Raigad.                    Mahad-Raigad. 
 
 
INTERNAL AUDITORS      STATUARY AUDITORS 
Yatnakant Bandle–Chartered Account     Rararam Shankar Patil 
Pune.         Koteshwari Tale, Mahad-Raigad 
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NOTICE 
(For Members only) 

To, 
Members of MMA CETP CO.OP. SOCIETY LTD. MAHAD. 
As per the direction of Executive Committee Members  
 
Notice is hereby given that the 25th ANNUAL GENERAL BODY MEETING OF THE MEMBERS OF 
“MMA CETP CO.OP. SOCIETY LTD.” will be held on 28th September, 2026 at “MMA CETP HALL”, 
Mahad at 4.00 PM. 

1. Welcome address by the Hon. Chairman. 
2. To read and confirm the minutes of last AGM held on 18th September, 2025. 
3. Secretary to read the Progress Report, in respect of state of affairs of the Society during the year ended on 

31/03/2026. 
4. To read and adopt the Audited Statement of Accounts together with the Balance Sheet of MMA CETP 

Co. Op. Society Ltd. For the year ended on 31/03/2026 and the reports of Directors and Auditors thereon. 
5. Approval of the Budget for financial year 2026-27. 
6. Appointment of the Internal Auditors and their remuneration. 
7. Appointment of the Statutory Auditors and their remuneration. 
8. Approval for the rectification report in Form “O” u/s 82/87 of Rule 73 Maharashtra Co-Op Act 1960. 
9. Implementation of Lock & Key arrangement on industry ETP outlet.  
10. Implementation of CPCB & MPCB guidelines regarding OCEMS. 
11. Amendment in the Tripartite Agreement of all industries. 
12. Writ Petition against MIDC, MPCB & Sudarshan Chemicals regarding stay on direct discharge of treated 

effluent to disposal sump from industries. 
13. To consider any other business with permission of the chair. 
14. Vote of thanks 
 
Rajendra Sheth 
Secretary 
  
Date : 11.09.2026 
Place: Mahad. 

 

N.B. 
1. If due to lack of quorum, the meeting had to be adjourned, the adjourned meeting will be held at the 

same venue, after half an hour. If at the said adjourned meeting, still there is no quorum the members 
present shall constitute the quorum and the meeting shall proceed with the business as set out in the 
agenda, in the terms of Bye laws No.7 

2. Members desirous of bringing any issue before the A.G.M. or seek any clarification or suggestions are 
requested to submit the same in writing latest by 23rd September,2026 at the Society Office. 

3. As usual practice members are requested to send their authorised person to attend the Annual General 
Meeting with authority letter duly stamped & signed by member industry only. This authorised person 
has right to take part in meeting. 

4. Members are requested; to take the printout of the Annual Report and Statement of Accounts etc. it is 
available on website www.mmacetpmahad.in 

 
TO SERVE YOU BETTER: Shareholders are hereby requested to intimate e-mail Ids & contact numbers of 
the authorised person for MMA CETP record to: mma.gm@mmamahad.com, mma.cetp@mmamahad.com 
or vaidehi.dalvi@mmamahad.com,  
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DIRECTORS REPORT: 
 
Dear Members, 
 
The Executive Committee (EC) has the pleasure of presenting the report on the working of the Society 
during the financial year ending 31st March 2026 & also the audited Balance Sheet for the year ending 31st 
March 2026, and the Income and Expenditure Account for the year ending on that date. 
 
 

1. FINANCIAL RESULTS: 
                         (Rs. In Lacks) 

Financial Results      2025-26 2024-25 2023-24 

 
Receipts 
i) Treatment Charges                 1374.77             1174.29            1105.26  
ii) Penalty for COD, PH & Environmental      80.00     29.62    18.00 
iii) DPC, Sludge Contri. & Scada Charges      16.51     81.32  168.48 
iv) Misc. Income (Interest on FDR, Capital Gain)    108.88     27.86    15.74   

        ---------  ---------  --------- 
Total  1580.16 1313.09 1307.48 
       

Expenses        989.24             1038.30    926.92 
(Including Net effect of Opening & Closing Stock) 
 
PBDIT                   590.92    274.79   380.56  
 
Depreciation        89.46     77.24     81.30 
   
Interest           0.00      0.00      0.00  
          
Profit Before Tax                 501.46   197.55    299.26  
    
Provision for Taxation         0.00      0.00      0.00 
 
Profit After Taxation     501.46   197.55              299.26  
        ______  ______  ______ 
Balance carried to Balance Sheet               1580.16 1313.09           1307.48  
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2. MEMBERSHIP: 
 
As of the date of the Report, the Society has 173 (One hundred Seventy-three) Members. Two new 
members have joined during the current year. 

 

 

 

 

 

 
 

3. CORPORATE GOVERNANCE & SECRETARIAT: 
 
The total 27 Executive Committee Members' meetings, 1 Annual General Meeting were held in the 
concluded financial year 2025-26, and many important decisions regarding the sustainable working 
of the Society and operations of the CETP were taken. 
 
List of the elected members for the period 2023 to 2028 & details of attendance of Executive 
committee members at the Board meetings during the financial year 2025-26 are given below: 

Name 
Designation in 
MMA CETP 

Meeting held 
during the tenure 

of Members 

Meeting 
attended 

Attendance at 
the last AGM 

Mr. A.N.Talathi Chairman 27 26 Present 

Mr. J.A.Shetty Vice Chairman 27 24 Present 

Mr. R.A.Sheth Secretary 27 13 Present 

Mr. S.E.Chavan Treasurer 27 20 Present 

Mr. M.D.Purohit Executive Members 27 15 - 

Mr. A.M.Salagare Executive Members 27 13 - 

Mr. S.M.Kokil Executive Members 27 14 Present 

Ms. A.R.Jagtap Executive Members 27 14 - 

Ms. K.K.Guduru Executive Members 27 13 - 

Mr. M.S.Tamhankar Executive Members 27 18 Present 

Mr. B.Sonawane Executive Members 27 14 -  

 
The content of the meeting discussion and, resolution passed is systematically recorded.  
 

4. OCCUPIER: 
  

Shri Ashok Narottam Talathi, Chairman, as an “Occupier” w.e.f 15th February, 2025 under the 
provisions of the Factories Act 1948.  

Particulars    2025-26 
Large Scale Industries 34 
Medium Scale Industries 9 
Small Scale Industries 48 
Total 91 
Green Industries 53 
Close & Temporary Close Industries  29 
Total Industries 173 
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5. COURT CASES:  
 
There is no court case pending against MMA CETP Co-Op. Society Ltd., Mahad. 
 
MMA CETP has filed a Writ Petition against (i) M/s. Maharashtra Industrial Development 
Corporation, (ii) M/s. Maharashtra Pollution Control Board and (iii) M/s. Sudarshan Chemicals Ltd. 
Case No. 14957 of 2024 before the Hon’ble High Court of Bombay regarding stay on direct 
discharge of treated effluent by industries. The Bombay High court has diverted and recommended 
the case to the appropriate authorities (Environment Dept. Govt of Maharashtra) for the appropriate 
decision and conclusion.   
 

6. CONTINGENT LIABILITIES: 
 
There is a claim of contingent nature liabilities against the Bank Guarantee of 5.00 Lacs for 
establishment, development and maintaining of CETP website for displaying information about 
CETP performance & Bank Guarantee of 10.00 Lacs for Operation & Maintenance as per the 
consent condition.   

7. CONSENT TO OPERATE: 
 
As per statutory requirement, MMA CETP has MPCB “Consent to Operate” valid up to 31st March, 
2027.   
 

8. FACTORY LICENSE: 
 
The Factory Licence for MMA CETP Co-Operative Society Limited has been renewed under the 
applicable provisions of the Factories Act, 1948 and the relevant rules. The renewed certificate has 
been issued by the Directorate of Industrial Safety & Health (DISH), Government of Maharashtra. 

The factory licence is valid up to 31 December 2026, and the licence renewal has been carried out 
for the period from 1 January 2027 to 31 December 2030. The factory registration number is 
12200390000037984 and the licence number is 10016902. 

9. SAFETY AUDIT: 
 
The Safety Audit of the CETP has been conducted as part of the statutory safety and legal 
compliance requirements. The Safety Audit Report has been prepared and submitted to the 
Directorate of Industrial Safety & Health (DISH) Department for information and necessary record. 

10. PROVISIONS FOR INCOME TAX: 
 
During the financial year under review, the funds required for the treatment have been contributed 
solely by the members of the Society. The Society has not generated any income from dealings or 
transactions with any third party, except income by way of interest on investments and income 
arising from the sale of scrap. During the year, the Society has redeemed certain mutual fund 
investments, resulting in long-term capital gains. Such capital gains are subject to income tax in 
accordance with the applicable provisions of the Income-tax Act, 1961.  
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Accordingly, based on the estimated taxable long-term capital gains arising from the redemption of 
mutual fund investments and the consequent tax liability, the Society has paid advance income tax 
during the year towards the estimated tax payable. The necessary provision for income tax has been 
duly made in the books of account based on the estimated tax liability for the financial year. 
 

11. PROVISIONS FOR EDUCATION FUND: 
 
The item of expenses payable Rs.13000/- for Education Fund can be said to be NOTIONAL   
 

12. BILLING SYSTEM FORMULA FOR TREATMENT CHARGES: 
 
All members present in the General Body Meeting have unanimously passed resolution for billing 
formula of TC in the EGM held on 3rd October, 2012 w.e.f. August 2012 & resolution passed 
unanimously in the AGM held on 25th September, 2015 w.e.f. October, 2015 & resolution passed 
unanimously in the AGM held on 25th September, 2019 w.e.f. October, 2019 & resolution passed 
unanimously in the EGM held on 30th September, 2020 w.e.f. September, 2020 & resolution passed 
unanimously in the AGM held on 28th September, 2021 w.e.f. October, 2021 

Fixed Contribution as detailed below: 

Small-Scale Industries Effluent 
Below 5m3 / day               Rs.   8600/- 
6 to 15 m3Effluent / day                 Rs. 12900/- 
16 to 25 m3 Effluent / day               Rs. 17200/- 
 
Medium Scale Industries                 Rs.  76100/- 
Large Scale Industries                     Rs. 107700/- 
 
Charges on Hydraulic basis @ Rs. 20.50/-per m3 effluent for MSI & LSI. 

 
On the KG COD load as per below given manner. 
 
A) For S.S.I (with effect from October 2015, as per the resolution passed in AGM) 

 
0 – 3500mg/l  Nil  
3500 – 4000mg/l Rs. 64.50/- per KG COD, 
Above 4000mg/l Rs. 64.50/- per KG COD + 50,000/- Penalty, 

 
B) For M.S.I & L.S.I. 

 
0 -250mg/l  Nil, 
251 - 500mg/l  Rs. 64.50/- per KG COD  
501 - 1000mg/l Rs. 64.50/- per KG COD+ Rs.50,000/- Penalty, 
Above 1000mg/l Rs. 64.50/- per KG COD+ Rs.1,00,000/- Penalty, 

 
PH Violation irrespective of LSI, MSI & SSI, the penalty shall be Rs. 50,000/- (pH range must be 
5.5 to 9.0), and Environment pollution sample out of collection chambers will be charged Rs. 
50,000/- each on COD & pH violation.  

Penalty Should be 
increase by   25,000/- 
more for every sample not 
meeting MPCB norms for 
more than 1 time in that 
particular month. (For 
MSI & LSI COD above 
300 & SSI COD above 
3500 & pH Penalty) 
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If any LSI Industries has additional unit(s) in Mahad MIDC, the fixed contribution of each 
additional unit shall be Rs. 32,900/- per month,  
 
If any MSI Industries has additional unit(s) in Mahad MIDC the fixed contribution of each said 
additional unit shall be Rs. 21,500/- 
 
If any Industry’s ETP system is disturbed and anticipates high COD effluent generation, said 
Industry has to submit prior intimation to the CETP. Accordingly, if Industry intimates well in 
advance of their internal ETP disturbances, which shall result in high COD sampling, then the 
billing of high COD shall be covered daily from the date of intimation and to the day of restoration 
to normalcy. The Charges will be @ Rs 64.50/- per Kg COD. The sampling and analysis charges 
also shall be recovered for that period. If Industry fails to inform well in advance, then a penalty will 
be levied along with the charges as above-mentioned rates, along with a penalty. The case of ETP 
disturbance will be considered for a 7-day duration & twice in a financial year only.  

 
TKN Charges: TKN as a parameter of vigilance & provision of additional penalties can be 
calculated based on the technical deliberations. The penalty, as per the following formula, was 
decided in EGM held on 22nd Jan, 2021 & revision was made in the penal charges to Rs. 48/- per kg 
TKN from Jan-2025 (Reference, MMA CETP EC meeting 16th Jan,2025, based on the decision of 
AGM dt. 19th Sept, 2024) 

Rs. Kg of Excess TKN = (Flow x (TKN-50)/1000) x Rs.48/- 
 

Social Fund: (with effect from October 2015 as per resolution passed in AGM held on 25.09.2016) 
LSI  - Rs.27,200/- month & additional production units 50% i.e.13,700/-    
MSI - Rs.13,900/- month & additional production units 50% i.e.7,000/-      
SSI  - Rs.  2,150/- month  
 

SSI Category is also restricted to their monthly water consumption up to 1250 m3/month. For more 
than 1250m3 (twice in year) water consumption, the industry will be considered as MSI & will be 
charged as per the MSI unit formula. 

MSI Category is also restricted to their monthly water consumption up to 2500 m3/month. For more 
than 2500m3 (twice in year) water consumption, the industry will be considered as LSI & will be 
charged as per the LSI unit formula. 

Henceforth Annual increment of CETP charges will be 7.50% for every next year as decided in the 
AGM held on 25th Sept 2019. 

Henceforth, Sludge from the collection sump and disposal sump will be removed every two years, 
and a separate amount will be collected at every time as per the actual estimation of expenses. 

Non-biodegradable effluent will not be accepted by CETP (every unit should maintain a COD to 
BOD ratio of 65:35) 

Effluent having higher TKN values will not be accepted. 
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Industries Category Structure: 
For CETP Charges, the category of unit will be considered based on their Investment 
Limits, and the MPCB consent category, whichever is the higher, as mentioned below: 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Resolutions passed during the EGM held on 28/01/2010 w.e.f. January 2010 billing. 

1. For violation of pH penalty will be raised from Rs.50000/-(pH range must be 5.5 to 9.0) 
2. Rs.50000/- for violation of toxicity as per CPCB guideline. 

 
13. FINANCIAL & SECRETARIAT: - 

 
PROCEDURE FOR SIGNING AUTHORITY LIMITS TO EC MEMBERS FOR 
OPERATIONAL COST: 

Rs.10 lacs & below: by Honorable Secretary, Treasurer & Vice Chairman  
Rs.10 lacs above and below Rs.25 lacs: by Honorable Secretary & Vice Chairman 
Rs.25 lacs above and up to Rs.50 lacs: by Honorable Chairman & Vice Chairman 
Rs.50 lacs above: after approval of EC: by Honorable Chairman & Vice Chairman 

  
 Accordingly, the EC has approved the above & resolution was passed unanimously. 
 

14. HUMAN RELATIONS ( HR): 
 

Maintaining positive and harmonious human relations is an important aspect of the successful 
functioning of MMA CETP. During the year, emphasis was placed on promoting a healthy work 
environment based on mutual respect, effective communication, teamwork, and cooperation 
among employees and different departments. 

 
The organization encourages employees to understand and respect each other’s responsibilities, 
requirements, and perspectives while working together towards common organizational 
objectives. Open communication and coordination have contributed to better teamwork, improved 
employee morale, and a more productive working environment.  
 
MMA CETP remains committed to strengthening employee relations and fostering a culture of 
trust, cooperation, discipline, and mutual respect. These efforts play an important role in 

Limit of Industry’s Investment on Plant & Machinery  
As per the Water 

consumption 
Sr. 
No. 

Type of 
Industry 

Manufacturing 
Industry 

Service Industry 
Manufacturing 

Industry 

01 
Micro 

Industry 
Up to Rs 1 Crore Up to Rs 10 Lacs --- 

02 SSI Industry Rs 1 Crore to 10 Crore Rs 10 Lacs to 2 Crore 
Up to 25 m3 
effluent/day 

03 MSI Industry Rs 10 Crore to 50 Crore Rs 2 Crore to 5 Crore 
Up to 50 m3 
effluent/day 

04 LSI Industry Above 50 Crore - 
Above 50 m3 
effluent/day 

Industry will fall under the MICRO/SSI /MSI/ LSI category as per the category mentioned 
by MPCB in their consent 
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enhancing overall organizational performance and achieving the long-term goals of the 
organization. 
 

15. VIGILANCE SAMPLING & LABORATORY OPERATIONS: 
 
During the financial year 2025–26, MMA CETP continued its vigilance sampling and laboratory 
monitoring activities across the discharging member industries to monitor effluent quality and 
support compliance with applicable environmental requirements. During the year, a total of 1,698 
vigilance samples were collected from member industries. 

The vigilance sampling activities were efficiently carried out by a dedicated team comprising five 
Environment Officers, one Assistant Plant Manager and one Plant Manager – Operation. The 
strengthened field team supported regular monitoring and systematic vigilance sampling activities 
across the member industries. 

Laboratory Operations 

All vigilance samples collected during the year were analysed in-house in the CETP laboratory. The 
laboratory operations were carried out by a team of five qualified chemists, who were responsible 
for analysis of the collected samples and monitoring of the relevant effluent quality parameters. 

The in-house laboratory facility enables timely analysis and effective monitoring of effluent quality, 
thereby supporting the vigilance programme and facilitating appropriate follow-up wherever 
deviations in effluent quality are observed. 

The MMA CETP Executive Committee (EC) continues to review the performance of industries 
requiring attention. Concerned industries are taken up for review and are advised to undertake 
necessary corrective measures to improve the performance of their Effluent Treatment Plants 
(ETPs) and maintain the required quality of treated effluent. 

The vigilance sampling, laboratory analysis and follow-up activities are carried out under the 
supervision of the Plant Manager – Operation, ensuring systematic monitoring and effective 
implementation of the CETP’s environmental compliance programme. 

 
 
 
 
 
 
 
 
 
 

Overall, the vigilance sampling and laboratory operations continue to play an important role in 
monitoring member-industry effluent quality, strengthening compliance, identifying areas 
requiring corrective action and supporting continual improvement in environmental 
performance. 
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16. ROAD MAP FOR SUSTAINCE OF INDUSTRY         COMPLIACE TO MPCB NORMS  
(2025-26) 
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MMA CETP – EFFLUENT FLOW DATA 

Financial Year 2025–26 | Monthly Average Effluent Quantity Handled 
 

Avg. High COD 
4,234 CMD 

Avg. Low COD 
2,395 CMD 

Avg. Treated Effluent 
6,510 CMD 

Avg. Utilisation 
86.8% of 7,500 CMD 

 

 

Monthly Effluent Quantity Details 

Month 
High COD Stream 

(CMD) 
Low COD Stream 

(CMD) 
Treated Effluent 

(CMD) 
Consented Discharge 

Limit (CMD) 

Apr-25 3,414 2,670 5,963 7,500 

May-25 4,706 2,297 6,763 7,500 

Jun-25 5,533 2,162 7,479 7,500 

Jul-25 5,165 2,248 7,339 7,500 

Aug-25 5,101 2,404 7,448 7,500 

Sep-25 5,073 2,369 7,401 7,500 

Oct-25 4,425 2,629 6,923 7,500 

Nov-25 4,080 2,826 6,690 7,500 

Dec-25 3,440 858 4,128 7,500 

Jan-26 3,107 2,738 5,899 7,500 

Feb-26 3,333 2,846 6,062 7,500 

Mar-26 3,435 2,697 6,030 7,500 

Observation: The monthly average treated effluent quantity remained below the consented discharge limit of 
7,500 CMD in all 12 months. The highest monthly average treated effluent quantity was 7,479 CMD in Jun-25. 
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17. MIDC INFRASTRUCTURE: 
 

Issues After Follow-Up 

 The MMA CETP 25MLD Expansion Detailed Project Report approval work is pending from 
MIDC.  
  

 The New MIDC Treated Effluent Disposal Pipeline work has been completed upto 95%, MIDC has 
committed the remaining work will be completed by the end of December 2026.  
 

 The extension of the existing pipeline by 2.4 km from Ovale, as per the National Institute of 
Oceanography (NIO) guidelines, is awaited.  
 

 The work for the new MIDC main concrete road was committed to complet at the earliest. 
 

 Two Truck terminus provision planned in the MIDC Industrial area, it is informed that third party 
agency has been appointed for optaining permission from Forest department and to carry out survey 
of the plot.  
 

 MIDC has initiated implementing effective measures to prevent rainwater ingress through the 
effluent collection chamber in the entire MIDC area. 

 

18. PLANT STATUS REPORT: 
 

Treatment of Industrial waste water as received from member industries and discharge of the treated 
effluent at the MIDC Disposal Sump, the treatment is done by conventional method i.e. primary, 
secondary and tertiary as shown in process flow diagram.  
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During the financial year 2025–26, the MMA CETP plant continued its efforts towards maintaining 
reliable treatment performance, improving process efficiency and strengthening the long-term structural 
and operational reliability of the treatment facilities. 

The major focus during the year was on completion of aeration tank maintenance, improvement of the 
receiving and disposal facilities, structural strengthening of plant structures and overall process and 
operational improvement. These initiatives have contributed to improved process stability and plant 
performance. 

Key Initiatives Undertaken in 2025–26: 

1. Cleaning and Maintenance of Remaining Aeration Tank 

The remaining aeration tank was comprehensively cleaned and desilted during the year. The cleaning 
activity helped restore the effective hydraulic and aeration conditions of the tank and supported 
improved treatment process performance. 

2. Replacement of Diffuser Membranes 

The diffuser membranes in the aeration system were replaced as part of the ongoing maintenance and 
improvement programme. The replacement has supported better air distribution and aeration efficiency 
in the treatment process. 

3. Structural Strengthening Work 

Based on the recommendations of the Structural Stability Report, structural strengthening work of the 
plant structures is currently in progress. The work is being undertaken to improve the structural 
integrity, safety and long-term reliability of the treatment infrastructure. 

4. Installation of New Air Sparger System in Receiving Sump 

The project for installation of a new air sparger system in the Receiving Sump is at the final stage of 
completion. The system is intended to improve air distribution and operational conditions in the 
Receiving Sump and support improved process control. 

5. Cleaning of Receiving Sump 

The Receiving Sump was also comprehensively cleaned during the year as part of the plant maintenance 
and improvement activities, supporting better operational conditions and process management. 

6. Improvement in Process and Plant Performance 

The above maintenance, cleaning, repair and upgradation activities have resulted in improvements in 
the treatment process and overall plant performance. The initiatives have contributed to improved 
process stability, operational reliability and more consistent treatment performance. 

7. Capital Investment 

In the financial year 2025-26, capital investments totaling Rs.271.58 Lacs were made to enhance the 
plant’s infrastructure and capabilities.  

Overall, the initiatives undertaken during the year demonstrate the Company's continued 
commitment towards plant reliability, process improvement, structural safety, operational 
efficiency and sustainable wastewater treatment performance. 
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Major Maintenance Activities in Plant 

During the reporting period, two critical maintenance activities were carried out to sustain the 
operational efficiency and reliability of the treatment facility: 

Receiving Sump Air Grid System: -  
An Air Grid System was installed in the Effluent Receiving Sump, replacing the conventional 
surface aerator. The initiative has enhanced safety by eliminating drowning hazard, improved 
sludge suspension and removal, and contributed to energy, maintenance, and operational cost 
savings. 
 
Challenges Faced: 
• Surface aerators installed for equalization. 
• Around 2000-2500MT accumulated sludge removed ones every twice in a year.  
• Process interruption and high man power requirement. 
• High risk during tank cleaning and maintenance of the surface aerator, requiring personnel to 
work over or inside the tank.  
• Large quantities of sludge were dried in open sunlight, creating environmental concerns. 
• Risk of toxic gas inhalation and oxygen deficient atmosphere.  
• Emergency rescue arrangements had to be kept ready. 
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Inouguration of Air Sparger System by Chairman & Executive Members 
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Civil Structures Strenghthening: -    
 
Strengthening and structural repair works were carried out for identified civil structures as per 
architectural and structural recommendations, improving the safety, stability, and service life of 
the plant infrastructure. 
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IMS Compliance – 

INTEGRATED MANAGEMENT SYSTEM (IMS) AUDIT – REPORT STATUS 

During the reporting period, MMA CETP Co-operative Society Ltd. continued to effectively 
maintain its Integrated Management System (IMS) covering Quality Management System (ISO 
9001:2015), Environmental Management System (ISO 14001:2015) and Occupational Health & 
Safety Management System (ISO 45001:2018). The certified scope covers the treatment of 
industrial wastewater received from member industries and discharge of treated effluent at the 
MIDC Disposal Sump. 

During the year, the Company successfully completed the applicable IMS audit, demonstrating 
continued implementation and effectiveness of the integrated management systems. The audit 
and verification process reaffirmed the Company's commitment towards maintaining systematic 
processes for quality, environmental management, occupational health and safety, and continual 
improvement. 

The Company's IMS certification is issued by International Certification Services Pvt. Ltd. 
(ICS) and is accredited by the Joint Accreditation System of Australia and New Zealand (JAS-
ANZ). The current certificate is valid up to 08 February 2028, with the reassessment having 
been carried out on 04 March 2025 and the certificate issued on 06 March 2025. 

IMS AUDIT – AUDIT INTERACTIONS AND DISCUSSIONS 

      

The successful continuation of the IMS demonstrates the Company's commitment to consistent 
operational practices, environmental responsibility, occupational health and safety, regulatory 
compliance and continual improvement. It also reinforces the Company's efforts towards 
maintaining effective management systems and sustaining confidence among member 
industries, regulatory authorities and other stakeholders. 
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Safety Awareness and Training Activities  
 
During FY 2025–26, MMA CETP conducted various safety training and awareness programs for 
employees and contract workers, covering Fire Safety, First Aid, PPE, Electrical Safety, Chemical 
Safety, and Emergency Response. These programs helped strengthen safety awareness and 
emergency preparedness among employees. 
Key Initiatives & Achievements: 
1. Structured Safety Training: 

Delivered a scheduled program of regular training sessions aligned with organizational safety 
requirements. 
Core topics included: Essential Safe Work Practices, Emergency Preparedness & Response  
Protocols, Correct Selection & Use of Personal Protective Equipment (PPE), and Proactive  
Hazard Identification & Reporting. 
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2. Realistic Mock Drills: 

During the financial year 2025–26, MMA CETP conducted various mock drills to assess the 
emergency preparedness and response capabilities of employees. Mock drills were 
conducted for scenarios such as fire emergency, drowning, spotting of Wild Creature, Land 
Contamination and electrical shock/electrocution. 

The drills helped evaluate the effectiveness of the Emergency Response Plan, 
communication system, availability of emergency equipment, and response time of the 
concerned personnel. The observations identified during the drills were reviewed and 
necessary corrective and preventive actions were taken to further strengthen the safety 
preparedness of the organization. 

 

3. Engaging Safety Competitions: 
 
During FY 2025–26, MMA CETP organized various Safety Competitions and Awareness Activities 
to encourage active employee participation and strengthen the “Safety First” culture. Competitions 
included Safety Belt, Safety Rangoli, Safety quiz, Safety Poster, Safety Slogan, Kitchen Fire Safety, 
and Fire Drill Competition. These activities enhanced safety awareness, practical skills, teamwork, 
and emergency preparedness among employees. 

o Successfully organized diverse competitions to drive awareness and encourage creative 
participation: 
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32  

           
Government Officials & Foreign Delegation Visits – Details 

1. Visit of Hon.Cabinate Minister Shri.Bharatsheh Gogawale with MIDC officials  

 
Hon.Cabinate Minister Shri. Bharatshet Gogavale reviewing industrial issues with MIDC 
Ex.Engineer Shri. Umesh Deshmukh with the CETP Execuitve Committee members.   

2. Visit of Foreign Investor Delegation 

During the financial year 2025–26, a delegation of foreign investors visited the MMA Common 
Effluent Treatment Plant (CETP) on 15th December 2025 as part of their visit to the Mahad 
Industrial Area, in connection with their proposed plans to establish an industry in the area. 

During the visit, the delegation was given an overview of the CETP facilities and treatment process. 
The process flow diagram and various stages of effluent treatment were explained to the visitors. 
The CETP team also interacted with the delegation and provided information regarding the plant's 
operations and facilities. 

The visit helped the prospective investors understand the common effluent treatment infrastructure 
available in the Mahad Industrial Area and the arrangements for treatment of industrial effluent 
generated by member industries. 

3. Visit of Factory Inspector 

During the financial year 2025–26, Shri Sunil Thakare, Factory Inspector, visited the MMA 
Common Effluent Treatment Plant (CETP) on 21st August 2025. 

During the visit, the visitor was taken through the CETP facilities and was briefed about the overall 
treatment process and process flow. The process flow diagram and various stages of effluent 
treatment were explained during the plant visit. 
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The visit also included an interaction with the CETP team in the conference room, where matters 
related to the plant and its operations were discussed. 

 
Visit of Mr. Sunil Thakare, Factory Inspector – 21st August 2025                      

The above visits provided an opportunity to explain the CETP's treatment facilities, process flow and 
operational arrangements to external visitors and prospective investors. 
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Tree plantation on occasion of world environment day dated 5th June 2025 
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Celebration of Independ Day 15th August, 2025 
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Celebration of Republic Day 26th January, 2026 
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19.  SOCIAL ACTIVITY CONTRIBUTION: 

 
At MMA CETP, our efforts towards Social Activities are focused on improving the quality of 
life of underprivileged communities neighboring our business operations. Our interventions 
focus on health, education, skill development, and environment, positively impacting people in 
the surrounding Area. MMA CETP is committed to enhancing the quality of life of people 
from the surrounding area by empowering them and catalyzing change through innovative and 
sustainable initiatives. 
The Society, during the year following, will initiate initiatives in pursuance of our social 
goal. 

1. Educational help: -   
 
Financial help to Schools for donates Computer, Smart Android Projector, Arts Trolly specker, 
Deskstop, HP Leaser Jet Printer, RO notebooks & school materials of following school. 
 

+ 
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Financial help to Hope Foundation for Education help to adopt 15 Girls as a gardian for her 
education. 
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2. Social help given to the surrounding Grampanchayat  

 
Financial help to Janani Mata Gramvikas Parmachi Boudhwadi toward's Finacial helps for to 
Constuct drinking Water Storage Lake. 
 

 
   
Financial help to Phalkewadi Village Bus Stop Civil & Fabrication work. 
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3. Medical help to financially disable peoples of surrounding areas: -  

 
Medicine purchase for donate to Govt Hospital, Mahad 
 

 
   

Financial help for medical treatment exp    Financial help for medical treatment exp   
to Mr. Sumit Sunil Divekar                                 to Mr. Prashant Sawant        
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Financial help to Sanjiwani Pratishtan for Cardiac Medical Van maintenance.   
 

    
  
  
 Financial help to Mr. Rajesh Laxman Bhivad for his son treatment exp. 
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4. Financial help for Cultural, Social & Environment: -  
 
Financial help for purchase Barricade & raincoat to Raigad Police. 
 

 
 
  
Financial help to Adventure Sole Welfare Association for safety equipment purchase. 
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20. As per agreed minutes of meeting dated 05th February,2011, the MMA CETP is started to 
reimburse the water charges against bill issued by MIDC year after year. Accordingly, the 
MMA CETP has reimbursed water charges against the following villagers for the period 2025-
26 given below:  
 

Sr.No. Name of the Grampanchyat Amount (Rs.) 
1. Asanpoi 97082.00 
2. Chochinde 93862.00 

3. Chochinde (Wanikond) 9248.00 

4. Dadali 136496.00 

5. GotheBudruk 36147.00 

6. GotheKhurd 25488.00 

7. Kinjalghar 123001.00 

8. Kinjalghar,Navnathwadi 11643.00 

9. Kol 73338.00 

10. Kol (Dhondgewadi) 0.00 

11. Kondiwate 43023.00 

12. Kondiwate (Navin Vasahat) 6215.00 

13. Kosbi 45514.00 

14. Rajewadi 281250.00 

15. Sav 57829.00 

16. Sav-Boudhwadi 40797.00 

17. Sav-Devoolwadi 20777.00 

18. Sav-Muthwali 14892.00 

    19. Sav-Rastawadi 13610.00 
20. Shirgaon 87197.00 

21. Shirgaon Boudhwadi 1954.00 
22. Shirgaon Arvind Nagar 46269.00 
23. Wadawali 70431.00 

24. Wadawali, Sutarkond 12084.00 
25. Wadawali, Boudhwadi 7579.00 

26. Jui  40000.00 
27. Kumble 40000.00 

 Total 1435726.00 
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21. ACKNOWLEDGMENT: 

 
The MMA CETP Co-Operative Society Limited wishes to put on record with thanks for the close 
Coordination of MPCB officials from MS, PSO, JD Water, RO, SRO, and their active involvement 
and guidance to CETP led to achieving remarkable performance. MIDC has also understood the 
need for periodic infrastructure requirements and agreed to support. The other agencies have also 
extended co-operation to MMA CETP.   
 
 All Member Industries for controlling polluting parameters at source  
 Maharashtra Industrial Development Corporation ( MIDC ) 
 Maharashtra Pollution Control Board (MPCB) 
 Central Pollution Control Board (CPCB) 
 Ministry of Environment, Forests and Climate change, Government of India. 
 The Asst. Registrar of Co-op Societies, Mahad. 
 Statuary Auditor Mr.Rajaram Patil 
 M/s. Y.G. Bandle & CO., Chartered Accountants, Pune 
 Ms.Minakshi Kulkarni, ISO Consultant 
 Mr.Madhukar Naik, Technical Consultant (Aquachem Enviro Engineers Pvt.Ltd.) 
 M/s.Aditya Environmental Services Pvt. Ltd. 
 Bank Of Maharashtra Birwadi Branch 
 Saraswat Co-Op Bank Ltd. Mahad Branch 
 RDCC Bank Mahad 
 State Bank Of India MIDC Branch 
 MIDC Mahad Police Station 
 All Ex.The Executive Committee members for their valuable guidance & suggestions during the 

year 
 All Contractors & suppliers working with CETP 

 
The Executive Committee also thanks to all Staff & workers, who have whole-heartedly co-
operated by satisfactory functioning. 
 

 

For MMA CETP Co-Operative Society Ltd. 
 
 
 
A.N.Talathi  J.A.Shetty  R. A. Sheth  S.E.Chavan 
Chairman  Vice Chairman Secretary  Treasurer  
 
All Exective Committee Members   
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